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AGENDA

- Welcome
- Remarkd$rom the Chair
- Remarkdgrom the Chief Ex
- Presentatiorof 2017 Financ
- Questionand Answer Period
- Adjournment
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PortsToronto

A 2017 was another strong year for PortsToronto which reported its 10th
consecutive year of profitability.

A PortsToronto is mandated to be financially saifficient and selsustaining
and receives no funding from any level of government.

A Operations, infrastructure development, environmental initiatives, and
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maintain profitability.

A PortsToronto pays taxes and charges on revenues. In 2017 PortsToronto p:

more than $9 million to local and federal governments. i
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TORONTO CITY AIRPORT

Billy Bishop Toronto City Airport

A Served 2.8 million passengers in 2017.

A Generated revenue of $48.4 million, including
$21 million in Airport Improvement Fees (AlF).

A Passenger volumes expected to grows% in
2018, which is typical average growth and in
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Strategy.

- Managed Growth Strategy reflects
t 2N AC2NRPYyG2Qa O2YYAL
an appropriate scale to our operations and
strike balance between aviation activity and
community interests.
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Billy Bishop Toronto City Airport
A Although passenger volumes expected

to increase slightly in 2018, PortsToronto
anticipates that revenue from Airport
Improvement Fee (AlIF) will decrease as
a result of reduction in AlF to $15, down
from $20, that took effect April 1, 2018.




Billy Bishop Toronto City Airport

Reduction in fees due to:

A Steady passenger growth over the last 10 years that has led to a consistent a
strong stream of AlIF funds that have been reinvested into infrastructure such
the Pedestrian Tunnel, Noise Barrier, Ground-Bprtnclosure, Airfield

Rehabilitation.

A Airport even more efficient and cosfffective for passengersf

A Reduced AIF consistent with recommendations from 201
Canadalransport Act Review.



Billy Bishop Toronto City Airport

A Reduction in AIF comes at a time when the
airport is introducing significant improvements
such as the upgrades to the passenger terminal
owned by Nieuport Aviation Infrastructure Partners.

v ,

A Upgrades include:
A More space in passenger lounge facilities;
A Improved retail, food and beverage services;
A An 11" gate to enhance efficiency, particularly during peak periods; and,
A U.S. CBP Precleararfeility.
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Billy Bishop Toronto City Airport

A Final phaselyear of Airfield Rehabilitation Project to improve runways,
taxiways, lighting and related infrastructure at Billy Bishop Airport.

A Project has included the construction of the Ground RprEnclosure (GRE)
which opened April 2017:

A Only second of its kind in Canada;
A Paid for through AIF; and,

A Have only received one noise complaint related to engineups since
the structure opened.
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Billy Bishop Toronto City Airport

A Working to decrease noise is one of the key
priorities of the airport.

A Investing in infrastructure, equipment and
procedures; promoting walking and biking
to the airport; making investments such as
the pedestrian tunnel and GRE to improve

airport and mitigate noise.
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Billy Bishop Toronto City Airport

Case Study: Barging Operation
A Work undertaken at night when airport closed to commercial traffic.

A Barged all equipment, asphalt and vehicles from port lands to a dock on the
east side of the airport.

A Over the last two years we have received 11 complaints related to the
construction project.

A Project recognized by Airport Council International as being part of the Best
Noise Mitigation Program in North America in 2017.
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Billy Bishop Toronto City Airport: 2017 Awards
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Top 10 list of global airports

A Private Fly Top 10 Approaches in the World
A Airport Council International: Best Noise Mitigation Program
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Port of Toronto

A Port of Toronto recorded its strongest year in more
than a decade for cargo and cruise ship operations.

A 2.2 million metric tonnes of cargo from around the
world delivered into the heart of the city with 201
vessels calling.

A Port reported operating income of $0.6 million.

A This is down from $1.2 million the year prior due
to non-routine maintenance and repair items
associated with the impacts of high water that
affected Toronto harbour, and most of the St.
Lawrence Seaway, and interfered with operations.

15



e Port of Toronto
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TORONTO Including new film production leases associated with

Cinespace, will drive an increase in profitability going
forward.
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Port of Torontog Cinespace

A March 2018 PortsToronto announced that Cinespace will
enter into a longterm lease and undertake construction
on Marine Terminal 51, and part of the Cruise Ship
Terminal, in order to relocate its production facilities that
had been located on Eastern Avenue.
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Port of Torontoc Cinespace

A PortsTorontaundertook a study oits existingproperty to determine
whether space could be provided to Cinespace at the request of the
Mayor, local councillor and City of Toronto staff

Al 2y FTANNSR GKIG UKS t2NIAC2NRYyU2Q3
Cinespace as well as growing marine operations associated with the
port. Cruise Ship activity will not be impacted.

A PortsToronto is pleased to support successful Canadian company and
| AGe 2F ¢C2NRPYU2Qa @GAaAz2y F2N L2 NI
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Port of Toronto plays an important role in the national transportation
chain and in supporting the largest economy in Canada.
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operations take up only a small portion of
the port lands area:

A Port Lands area = 900+ acres

A Port of Toronto (including private port LEGEND

user operations) = 170 acres st
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|:| Waterfront Toronto Owned Land

operations = 52 acres L] umicipaty ownes Lans

Provincially Owned Land

TORONTO OUTER
HARBOUR

- Privately Owned Land

N \'{'~| Land leased to PortsToronto
and i third party
a

d by
— PortsToronto Keating Rail Spur
Line and Sort Yard
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BestYearin More
than a Decade
16% increasen tonnage

N R
; <3§‘ %4 - D, T

kil g

Port of Toronto¢ Environment

A Port of Toronto plays an important role
environmental sustainability.

DID YOU KNOW?
Ships have the
smallest carbon
footprint compared
to other modes of
transportation
—CO0, grams per
metric ton/km.

A The 2.2 million metric tonnes of cargo
delivered via ship in 2017 took 54,000,
40-tonne trucks of the road.

A Ships use oneighth as much fuel to
carry cargo as trucks.

75.5

TRUCK
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oF Port of Torontog Cruise Ships
TORONTO

A 16 cruise ships carrying a total of 5,600 passenge
visited the Cruise Ship Terminal in 2017.

A Number of ships expected to increase to 21 ships
2018.

A These passengers stay onboard the ships in Toror
for several evenings and visit restaurants and
attractions during their visit. This has a positive
Impact on tourism numbers which hit a record higl

last year of 43.7 million.
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OUTER HARBOUR

arina

Outer Harbour Marina

A Outer Harbour Marina (OHM) experienced a solid
year with income of $1.5 million on revenues of $4.z
million in 2017.

A9l NJYSR ap DNEBS I YV OK 2 NJ
Marine Operators Association Clean Marine progra
for the 6" year for environmental best practices.

A Customer satisfaction rating of 94%. Yearly occupa
rate of approximately 85%.




A Operating income of $600,000 on revenues of
$1 million.

A.dzarySaa AyOfdzZRSa p vd:
various water lots throughout the harbour.

A Business had included 30 Bay Street which was
sold to Oxford Properties and Canadian
Pension Plan Investment Board (CPPIB) in May
2017.

A Historic Toronto Harbour Commissioners
building will be preserved in any future
development.

A Revenue from sale of this property not
reflected in operating income for this business
unit.
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Real Estate and Property Holdings30 Bay Street

A Proceeds from 30 Bay Street have been directed to:
A The retirement of debt;
A The repair of aging dock walls and warehouse terminals;

A.dzAt RAY3 aflad YAETSE NRIFIR | yR N

A Improving navigation in the harbour; and,
A Supporting Corporate Social Responsibility program.
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Proceeds from 30 Bay Street

A Confirmed work will begin on three dock wall projects in Toronto harbour.

A Continue to work on two projects associated with modernizing the rail spur
into the port lands and the lorterm repair of the Ship Channel Bridge.

A Will work with the City of Toronto on these two projects.
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Proceeds from 30 Bay Street

A Upgrading sewage treatment facility which
services marine terminals.

A Invested in replacing yellow, red and green
selfcontained navigation lights in the harbou
as well as red and green catyle buoys.
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Dock Walls
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Dock Walls

A PortsToronto owns 17% of the dock walls in Toronto Harbour. The
remaining dock walls are owned by the City of Toronto, Waterfront
Toronto and Toronto Port Lands Company (TPLC).

A Of the 17% owned by PortsToronto, some walls are leased to other
organizations e.g., Yonge Street Slip.

A Maintenance and repair of dock walls falls to the organization that owns
or leases the wall.
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Dock Walls
PROJECT 1: IRELAND PARK DOCK WALL

A Dock wall owned by the City of Toronto and runs along the
south perimeter of Ireland Park.

A PortsToronto will contribute $500,000 to repair, alongside the
City of Toronto.

A Paid for from Airport Improvement Fee.
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Dock Walls

PROJECT 2: EAST GAP PIER
A9l &a&G DIFLI t ASNJ SEGSYRa y2NIK FTNRY
disrepair

A Pier was built in the 1890s by Public Works and is owned by the federal
government

A In April PortsToronto offered to remove the concrete rubble in the spirit of
maintaining a safe and navigable harbour

A Preliminary work is underway to develop approach to safely remove concrete
debris and ensure the integrity of the shoreline.

A PortsToronto would be interested in working with the City of Toronto and the
community on what, if anything, should replace the pier.
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Dock Walls

PROJECT 3: DOCK WALL
ENHANCEMENT ALONG WESTERN GA

A South dock wall has been maintained
as an industrial space and is not
welcoming or visually appealing.




Dock Walls
PROJECT 3: DOCK WALL ENHANCEMENT ALONG WESTERN GAP




Artist Rendering

Artist Rendering
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Dock Walls

PROJECT 3: DOCK WALL ENHANCEMENT ALOI
WESTERN GAP

A Repair of dock wall and design and enhanceme
work to make this a welcoming space.

A Work completed in phases with first phase
dedicated to structural integrity.

A Subsequent phases will include design elements
such as boardwalk decking, plants and seating tclg,
make this a place people can visit and enjoy. |

A Will work with City of Toronto and other
stakeholders on the enhancement.
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Sustainability

At 2 NI & ¢ 2 NRayhii? Suatainakility NR
Report released Febyrruary 2018 4 PORT S

A Reptorts on GHG e([nlstsmns energy usage, TOR O [\ T (@)
waste management, etc 2 Sustalnablllty

A Highlight initiatives such as:
A building wildlife habitat;
A deploying hybrid vehicles;

A usmg biodiesel fuel in our
ferries;

A Purchasm g 100% Bullfrog Powe
or all operations.

36






